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E R I K  M a c P H E R S O N

H o w  A  f r e e  C R M  c a n  
c h a n g e  yo u r  
f o o d s e r v i c e  b u s i n e s s

Why is customer data so important today?  How to 

leverage the marketing to sales handoff with a CRM? How 

factories and reps are using it?  And why not Salesforce?
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John is a Principal Channel 
Consultant at HubSpot and TMC’s 
strategic partner. Together, John 
ensures TMC and our clients get 
the most out of their marketing 
and sales strategies.
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T o d ay ’ s  
T O P I C S

2 : 0 0  –  2 : 1 5 P M
S e t t i n g  t h e  s t a g e

2 : 1 5  –  2 : 2 5 P m

2 : 2 5  –  2 : 4 5 P m

2 : 4 5  –  2 : 5 5 P M

3 : 0 0 P m

w h a t  i s  a  C R M ?
Why It’s All About The DATA

c o n t a c t s  &  C o m p a n i e s
From Marketing to Sales

d e a l s  a n d  P i p e l i n e s
Stages, By Product, Type and More

S a l e s  T o o l s
Knowledge is Power

P e a c e  o u t  !

2 : 4 5  –  2 : 5 5 P M
s e r v i c e  t i c k e t s
And How to Automate The Process



B2b foodservice industry



I s  t h i s  
y o u ?



I s  t h i s  
y o u ?



C R M  =  
d a t a



CUSTOMER DATA - NEEDS TO BE SHARED
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CXO LEVEL 
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Business Impact 

HR

SAles & Marketing 
Website Data 

Lead Generation/Intel 

The Funnel/Pipeline 

Sales Empowerment 

Customer support 
Service Requests 

Parts

Partners/Reps 
Leads 

Technical Documentation 

Dealer Information

D A T A

Resource: What Does AutoQuotes, HubSpot, your CRM, and ORGO have in common?

http://success.tmcdigitalmedia.com/blog/what-does-hubspot-autoquotes-orgo-and-your-crm-have-in-common


CRM - WHY?

D a t a  i n  o n e  p l a c e

s a v e s  t i m e  &  
r e s o u r c e s

i n c r e a s e d  v i s i b i l i t y

e m p o w e r  s a l e s

a l i g n  b u s i n e s s  
u n i t s

t r u l y  u n d e r s t a n d  
y o u r  c u s t o m e r s



29% 
CRM system adoption 
increases sales by up to  
29%

82% 
of B2B decision makers 
think sales reps are  
unprepared

63% 
Top Marketing 
challenge: 
Generating Traffic & 
leads 70% 

Company’s Top marketing 
Priority: 
Converting leads to  
customers

CRM - Consider this

Source: HubSpot  2017 State of Inbound Report

https://www.hubspot.com/marketing-statistics


S A L E S :  

C l o s i n g  
a n d  t r a c k i n g  

D e a l s

C R M :  

T h e  e n t i r e  
C u s t o m e r  
l i f e c y c l e

THE GROWTH
sTACK

M A R K E T I N G :  

T o p  o f  M i n d  
&  

L e a d  G e n  



MARKETING Tools



SALES Tools



CRM Tools



API Integration

D i g i t a l  E c o s y s t e m

d a t a  h a s  t o  b e  s h a r e d

d a t a  h a s  t o  b e  
a c c e s s i b l e  



All-In-One

m a r k e t i n g  -  s a l e s  -  s e r v i c e  
a l i g n m e n t

c u s t o m e r  h i s t o r y  w i t h  y o u r  
c o m p a n y

d a t a  d r i v e n  d e c i s i o n  
m a k i n g



where does this fit in?



c o n t a c t s  
&  
c o m p a n i e s



contacts

C o n t a c t  d a t a

e n g a g e m e n t  
d a t a

l o g  s a l e s  a c t i v i t y



companies

c o m p a n y  d a t a

R e l a t e d  
c o m p a n i e s  
[ p a r e n t / c h i l d ]

d e a l s  /  s e r v i c e  
t i c k e t s  /  
a t t a c h m e n t s



d e a l s  &  
p i p e l i n e s



the sales process

c a l l  m a n a g e m e n t

o p p o r t u n i t y  m a n a g e m e n t

a c c o u n t  m a n a g e m e n t

t e r r i t o r y  m a n a g e m e n t

c u s t o m e r  s e r v i c e

o t h e r ?

WHICH APPLIES TO YOU?



the deal stages - pipeline

f a c t u a l

s e a r c h a b l e

b u y e r - c e n t r i c

r e q u i r e d / r e p e a t a b l e

t r a c k a b l e

f o r e c a s t - a b l e

WHICH APPLIES TO YOU?



deals & pipelines

d e a l  s t a g e s

M u l t i p l e  
P i p e l i n e s

F i l t e r  b y  a n y  
k e y w o r d  o r  
p r o p e r t y



deals & pipelines

c o m p a n y  d a t a

R e l a t e d  
c o m p a n i e s

d e a l s  /  s e r v i c e  
t i c k e t s  /  
a t t a c h m e n t s



s a l e s  
t o o l s



s a l e s  
t o o l s

g e t  t i m e  b a c k

b e  e m p o w e r e d

f o c u s  o n  t h e  b e s t  
l e a d s



sales tools - be empowered - why?

s t a y  [ b e t t e r ]  o r g a n i z e d

k n o w  w h o  i s  i n t e r e s t e d

k n o w  w h a t  t h e y  a r e  
i n t e r e s t e d  i n

k n o w  w h e n  t o  f o l l o w  u p

k n o w  w h y  t o  f o l l o w  u p

b e  m o r e  e f f i c i e n t



sales tools - how?

i n t e g r a t e s  d i r e c t l y  i n t o  
g m a i l  a n d  o u t l o o k  

• T r a c k  e m a i l s  s e n t  
• T r a c k  e m a i l s  o p e n e d  
• T r a c k  c l i c k s  i n  e m a i l s

S c h e d u l e  M e e t i n g s  
e a s i e r

t e m p l a t e s ,  s e q u e n c e s ,  
s n i p p e t s



sales tools - Automation

a u t o m a t e  e m a i l s  b a s e d  
o n  t r i g g e r s

h a n d - o f f  f r o m  m a r k e t i n g  
t o  s a l e s  t o  c u s t o m e r  
s u p p o r t

f o l l o w  u p ,  r e m i n d e r s ,  
t a s k s



T a k e  i t  
w i t h  y o u

p h o n e s  &  t a b l e t s

A B E  -  A l w a y s  B e  
E d u c a t i n g

s o c i a l  s e l l i n g   
( j j j r h )



S e r v i c e  
H u b



Service Hub

s e r v i c e  t i c k e t s   

e n d - t o  e n d  
c o m p l e t e  v i s i b i l i t y

K n o w l e d g e  b a s e

c u s t o m e r  f e e d b a c k



W E b i n a r  f e e d b a c k

https://tmcdigitalmedia.com/webinar-thank-you/

https://tmcdigitalmedia.com/webinar-thank-you/


Thank you!


